Examples of Agency Project Summaries
The requested Agency Project Summary should include two short paragraphs summarizing your
project request, including community need, population served, and project description. Here are
some examples of project summaries.
Baby Basics of Collier County 2018 Project Summary
The mission of Baby Basics of Collier County is simple: to provide disposable diapers, kindness, and
a sense of community to low-income working families who receive no federal or state government
cash assistance. The goal is to make things easier for these working families by doing one thing well
– providing a consistent supply of free diapers for children under the age of three to eligible families.
Baby Basics opened its 11th distribution site three years ago with the help of The League Club. A
grant from the League Club will allow this site at Catholic Charities to continue to support local
families and expand the number of families served. After Hurricane Irma, Baby Basics together with
the National Diaper Bank collaborated to distribute donated diapers to the hardest hit areas of Collier
County. The lingering effects of Irma have resulted in more families who did not qualify for this
program previously now needing diaper support.
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Neighborhood Health Clinic 2018 Project Summary
The Neighborhood Health Clinic will use grant monies from the League Club to purchase a Piccolo
and vaccine refrigerator. The Piccolo is a lab workhorse that can provide 15 tests in 12-20 minutes. it
is the most frequently used instrument in the lab. A new piccolo will generate over 14,000 test
results, over a 2-year span at the Neighborhood Health Clinic.
In addition, the grant will purchase a new vaccine refrigerator unit for the pharmacy. Temperature
control is critical for medication storage including many common drugs such as insulin. During
Hurricane Irma the clinic faced the prospect of losing medications valued at $2.5 million. This grant
will help the Neighborhood Health Clinic to fulfill its mission to provide quality medical and dental care
to low income working, but uninsured, adults in Collier County.
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New Horizons of SWFL 2018 Project Summary
Dedicated to serving children growing up in an environment of poverty, academic failure and helplessness, New
Horizons offers tutoring, mentoring and character-development for 480+ at-risk children and teens at seven
locations in Lee and Collier. A League Club grant for 2018 will provide funds for six Super Kids Reading Camps
this summer. During the four-week camp, 250 at-risk students in grades K-5th grades will focus on improving
their reading fluency, phonics, and word recognition skills so they won't lose ground over the summer and can
look forward to their next grade level with confidence.
The camp features a 10:1 teacher - student ratio. Students attend Monday through Friday from 8:30 to noon
and they enjoy songs, games, Friday swims as well as breakfast and lunch in addition to reading lessons. Plus,
they will receive back to school shoes from Laces of Love and book bags with school supplies from Estero
UMC. They will be school ready this fall!
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Boys & Girls Club of Collier County 2018 Project Summary
Based on the excellent outcomes of its career and technical education programming, the Boys & Girls
Club of Collier County has expanded and enhanced its vocational programs with two new culinary arts
programs. A grant from the League Club will help this become a reality.

The Junior Culinary Arts Program will employ certified culinary staff to provide teens with hands-on
job training in career development, apprenticeship, customer service, community service and culinary
arts. Program participants will also be able to earn culinary certifications (ServSafe Certificates) which
gives them an advantage in post-graduation employment. The 12-week curriculum will be held twice
a year with an abbreviated course during the summer. A second culinary program will be introduced
to elementary and middle school youth, giving them an early understating of the culinary arts, kitchen
safety and cooking basics.
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